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Hraoe FIMET: qras—e YETH! ATGROT, & T Hewd, TEHs [Hard,
S T ol JeEesl qor, Tt Aesie sgaedad (NPM) T 73t drestiqe

4T (NPS), gamETehT LT T ¥A19 (Public Administration: Concept, Scope and
Importance of Public Administration, Administrative Principles, Comparison of
Public and Private Administration, New Public Management (NPM) and New Public
Service (NPS), Concepts and Practices of Good Governance)

YA YUTTll:  SqaedIaeehl & ¥ Uhdl, SHaedIaesl Aae ST,
SHAEATHE] AT T T, AR FHBAT el (Management System:

Management Function and Process, Emerging Trends of Management, Role and
Challenges of Manager, Contemporary Issues of Management)

TEACHS FAR: TET T, WIEACHE  [@hE, qHg  aeiierdr, FAEw,
TEAHF FAagdl, WEAcHE ANRE  SqaeR, dRUT, Siched, TEINTT G,
rESlHE FATAT e Hed T I, GHraeiieor g T 98 (Organizational

Behavior: Organization Culture, Organizational Development, Group Dynamics,
Attitude, Organizational Commitment, Organizational Citizenship Behavior,
Perception, Personality, Corporate Governance, Ethical VValues and Norms in Public
Service, Inclusion Theory and Practice)

TASATCHS  ATAEH! Hedidh: aTaEaid GEd Gq&v a1 SWOT (Strengths,
Weaknesses, Opportunities, Threats) f&woT (Assessment of Organizational
Environment: Environmental Scanning and SWOT Analysis)

TG STAEATIT:  ATIRM, TR GHR, WIdE [OHE, TRGE, &0, A&,
JYd, UiaeqyicH® ™, ardrEaxeiid faeen, Wil FE T S, i
=A% E, Blue Ocean Vs. Red Ocean T0HITT AT T Hrafvaaw, seeaide, We

fheg il (Strategic Management: Concept, Types of Strategies, Strategic

Pyramid, Vision, Mission, Goal, Objectives, Competitive Advantage, Environmental
Analysis, Strategic Formulation and Implementation, Strategy Benchmarking, Blue
Ocean Vs. Red Ocean Strategic Formulation and Implementation, Outsourcing,
Green Field Strategy)

TSACHE AT TESHICHE T, TS AT, AT T Qs 9T, [ g 1,
e %™ T 9R@dd (Organizational Structure: Organizational Design,

Organization Building, Authority and Power Structure, Decentralization,
Organizational Development and Changes)

ot wtpar ¥ gwear qatam: [l yiear, wae Mol 9, Mot e T g
Tiate, ¥ohe SUaedTI, 73 Aaedad T Il sgaed e (Decision Making Process
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9.5
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and Problem Solving: Decision Making Process, Group Decision Making Process,
Decision Making and Information Technology, Crisis Management, Conflict
Management and Grievances Handling)

A ¥ = qqcd, Aqcd W, WAR, gHead, GUUAE, AFHT T I
(Leadership and Control: Leadership, Leadership Quality, Communication,
Coordination, Supervision, Monitoring and Control)

SR IRMHT RAgTed, eI, F1 Siadab! 01, HHA SHAME ad Rewa
(Motivation: Principles of Motivation, Participation, Quality of Work Life, Employee
Turnover and Retention)

.90 FHTHTFIEA Hedih: HRAGFAETH] Tedih, FAGEIET Aediwah! dgid T

(Performance Appraisal: Performance Appraisal, Technique and Limitations of
Performance Appraisal)

Q.99 AE SIS EEA9T: AEE G9rgT YU, WS 9T A6, B g, B

faemor, % @@ (Human Resource Management: Human Resource System,
Human Resource Planning, Job Design, Job Analysis, Job Description)

1.9R ATIIH UE(d: AAERIT, EEIEED AT AT, MU o T wwer qwreree

ATJG-HT Hexd, AT gten, ifeca afiem (Research Methodology: Concepts,

Scientific Research Process, Importance of Research in Decision Making and
Problem Solving, Research Design, Review of Literature)

Qg (B)- 30 A%
(R W% 90 )

3. gFEREa HIEAE sgae (Relevant Legal Provisions)
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AqTeteh! AiaeT (Constitution of Nepal)
AR S AT wFa ffiee®! gemegaa, HasmEedt (Memorandum of Association

and Avrticles of Association of Rastriya Jeewan Beema Company Limited)

AR Sa A HF fffde HHAI Fa, wd q9r gl aEedr e,

R0z (Employee Service, Conditions and Facilities Bylaw, 2082 of Rastriya Jeewan
Beema Company Limited)
AT U, R00% T FHAT FHETEed, 1059 (Insurance Act, 2079 and Insurance

Regulations, 2081)

Srae e grere HefeiewT, R0.  (Life Insurance Policy Related Directives,
2079)

AHEHH! TEINTT GAEA gFee e, 2050 (Directives on the Corporate
Governance of Insurers, 2080)

FHEIAT UF, 0§ 3 (Company Act, 2063)

FravFe Gig UF, R0§3 T greviqe dig HaArEe, R0&Y (Public Procurement
Act, 2063 & Public Procurement Regulation, 2064)
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% THR YEHT (A Aeeiy) Farw UF, R08Y {Asset (Money) Laundering
Prevention Act, 2008}
.90 5% U, R0y (Labor Act, 2074)

.99 HIH! AT e, R0y (B FEeedr saaedn) {Civil Code, 2074 (Provisions
Relating to Contracts}
.9 YR FErw UA, 204’ (Prevention of Corruption Act, 2002)
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