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9. WMET T €9 (Administration and Management)
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rEwHe TN Ardee GEHT AGLRUT, A T Hewd, WIMEHe  [Mare,
EsE T ol gemEasdl qa, Tat aEste sqaedad (NPM) T 7t st

‘?IHT(NPS),{{QTW AL T F¥g1 (Public Administration: Concept, Scope and
Importance of Public Administration, Administrative Principles, Comparison of
Public and Private Administration, New Public Management (NPM) and New Public
Service (NPS), Concepts and Practices of Good Governance)

SYAEATIT  YUI:  STIEAT=h] 1 T WHHAT, STGEAIh] e AT,

N o o
SHAEAIHH] qHHT T A, SHAEAIAHT qHFHTe 2T (Management System:

Management Function and Process, Emerging Trends of Management, Role and
Challenges of Manager, Contemporary Issue of Management)

] c o
I ¥l SRR A9He caeaedad g, TEHe Mg, HHE
T [gra, A gFerg 3EI, gearcHd 3w (Management Thoughts:

Scientific Management Theory, Administrative Theory, Bureaucratic Theory, Human
Relation Approach, Quantitative Approach)

EINT G A Jarar s qea T Ao, FaraefiasT &g T v,
W At (Corporate Governance: Ethical Values and Norms in Public
Service, Principles and Practice of Inclusiveness, Collective Bargaining)

YAEATCHE  ATATEH] Hedidh: araEaxiid q&d TUau qar SWOT (Strengths,
Weaknesses, Opportunities, Threats) f@&@wor (Assessment of Organizational
Environment: Environmental Scanning and SWOT Analysis)

I FHT q91 FrEae: 0, TER, A6, Sevd, WA q9r AreT, J0TIdE
FHRaIT qAT I (Strategy Formulation and Implementation: Mission, Vision,
Goal, Objective, Strategy and Planning, Strategy Implementation and Control)
TESAICHE AT TIESAICHE =T, e AT, AT T Qs 9T, [ g 1,
e fa@w™ T uf@dd  (Organizational Structure: Organizational Design,

Organization Building, Authority and Power Structure, Decentralization,
Organizational Development and Changes)

i wean T qREar gHTE: e geean, wWe [l gean, Mol geear T e

Traty, e SHaedTI, 375 SAaedTIT T Adr s¥aedms (Decision Making Process

and Problem Solving: Decision Making Process, Group Decision Making Process,
Decision Making and Information Technology, Crisis Management, Conflict
Management and Grievances Handling)
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TR T, W g, 08 0, T9d Sqaedeh 9! ATaRE AAARIAcHS TQEATRT qSTHH
1.2 Fqc@ T Mg Wqcd, Aqcd W, 99R, GEad, gOOaan, AT T Hae

(Leadership and Control: Leadership, Quality of Leadership, Communication,
Coordination, Supervision, Monitoring and Control)

.90 ITRT: IROMT G, IR, H1 Siaden! T, FHAN SHAMT T4 ewa
(Motivation: Principles of Motivation, Participation, Quality of Work Life, Employee
Turnover and Retention)

.99 FEGFIET Hedi®h: HAGFAEAH] Hedidh, HAGHIET HeiHH] 75 T AIEUS

(Performance Appraisal: Performance Appraisal, Technique and Criteria of
Performance Appraisal)

9.9 AT G SHAEAI: A QA YT, WHa 9T AT, B et s
faamor, % fa@Rer (Human Resource Management: Human Resource System,
Human Resource Planning, Job Design, Job Analysis, Job Description)

T TE (B) - 30 F
(3 ¥ x 90 &%)
3. TEEad Sl saae (Relevant Legal Provisions)
R.Q e giEre (Constitution of Nepal)
R AT SET AH HEOA [ AHCEH! Ferad, HawmEet (Memorandum of Association

and Avrticles of Association of Rastriya Jeewan Beema Company Limited)

.3 AT AT A HE S FHAW F@, G qAT Gradr Gt A,

RogR (Employee Service, Conditions and Facilities Bylaws, 2082 of Rastriya
Jeewan Beema Company Limited)

LY W UA, R00% T dmr FMIwmEed, 2059 (Insurance Act, 2079 and Insurance
Regulations, 2081)

.Y e e geedt Hafeenr, 206 (Life Insurance Policy Related Directives,
2079)

& HAWEHHI GEING GO gEerdr [afeeer, 3050 (Directives on the Corporate
Governance of Insurers, 2080)

.9 FHEAT UA, R0 3 (Company Act, 2063)

.5 EWHE @R U9, 063 T gra-e aia HaamEet, 208y (Public Procurement
Act, 2063 & Public Procurement Regulation, 2064)

R FHRT EHT (WA AeeRs) Farer U, 308y {Asset (Money) Laundering
Prevention Act, 2008}

R.90%5H UF, R0y (Labor Act, 2074)

.99 H! A Efedn, R0y (@R FEEeEr sgaedn) {Civil Code, 2074 (Provisions
Relating to Contracts)}
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