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9. TYMES T =gEeqd_ (Administration and Management)
9.9 HEWHE FET: GEsHe YIMEAH! AU, & T Hewd, TEHS [Hard,
EsHE T Foll GerEasl o, Fat wEeiie AT T qAt dEsike e

(NPS), gemg=pT qamenm T +a1d (Public Administration: Concept, Scope and

Importance of Public Administration, Administrative Principles, Comparison of
Public and Private Administration, New Public Management (NPM) and New Public
Service (NPS), Concepts and Practices of Good Governance)

9.3 THATAUT YUTRN: SHAEAIHHT B T UGHAT, SHATAMEHT  Erd  AGHTOT,

N o o
SHAEAIHHT qHHT T A, SHAEAIAHT qHHTeT 2T (Management System:

Management Function and Process, Emerging Trends of Management, Role and
Challenges of Manager, Contemporary Issues of Management)

] c o
9.3 U ¥l EERERT: d9HE cgaedad g, YEHe Mg, HHeE
T [gra, A gFerg 3E, dearcHd g (Management Thoughts:

Scientific Management Theory, Administrative Theory, Bureaucratic Theory, Human
Relation Approach, Quantitative Approach)

¥ TEANTT GEE: Aol a1 A qed T H=IaT, GHEREET Rgd Ty
(Corporate Governance: Ethical Values and Norms in Public Service, Principles and
Practice of Inclusiveness)

1.4 EACHE AAETH! Hedidd: AETT GER TUAT 791 SWOT (Strengths,
Weaknesses, Opportunities, Threats) =&  (Assessment of Organizational
Environment: Environmental Scanning and SWOT Analysis)

1.5 TFIdE STIEATIH: ATIR, WHITAHT THREE, WHIdH UIHE, TIE, e4d, 967,
JLYd, UidEqdicHe® T, ATQERd @eon, WEIG FAeT T FEeadd, O
=A% E, Blue Ocean Vs. Red Ocean I AT T HR-ad+, A¢caie, WH

fheg wrifd  (Strategic Management: Concept, Types of Strategies, Strategic
Pyramid, Vision, Mission, Goal, Objectives, Competitive Advantage, Environmental
Analysis, Strategic Formulation and Implementation, Strategy Benchmarking, Blue
Ocean Vs. Red Ocean Strategic Formulation and Implementation, Outsourcing,
Green Field Strategy)

9.9 FIEATCHS G TASACHE 1T, Te Ham, sAfasr T aifts =T, g,
e @@ T uRadad (Organizational Structure:  Organizational Design,

Organization Building, Authority and Power Structure, Decentralization,
Organizational Development and Changes)
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1.5 v gERar T gaear gura: S 9B, 98e Fem uiean, M atear T e

ATy, Yahe SUAEdIId, 575 A€ T Al sqaedm (Decision Making Process

and Problem Solving: Decision Making Process, Group Decision Making Process,
Decision Making and Information Technology, Crisis Management, Conflict
Management and Grievance Management)

1.2 F9ca T Fg=Aw: Wqcd, Aqca W, AR, qHead, gUUAE, AR T e
(Leadership and Control: Leadership, Leadership Quality, Communication,
Coordination, Supervision, Monitoring and Control)

.90 IR ITRMHT RIGT=a, eI, H Siadep! 07, FHA THAM ol Rewaq

(Motivation: Principles of Motivation, Participation, Quality of Work Life, Employee
Turnover and Retention)

.99 FRHAGFIET qedichd: HAGTAEAD! Hedidh, HAGHIET qedidhh! g T A
(Performance Appraisal: Performance Appraisal, Technique and Limitations of
Performance Appraisal)

1.9 AE FAYS SHEEA: WA GEgT YUITell, Ha S99, B g,
faemor, % @@ (Human Resource Management: Human Resource System,
Human Resource Planning, Job Design, Job Analysis, Job Description)

9.93 AEAH UG AFTUR, SHE AEea U, Fofa o € gwear g

ATJG-HT Hexd, AT gtan, aifeca qateT (Research Methodology: Concepts,

Scientific Research Process, Importance of Research in Decision Making and
Problem Solving, Research Design, Review of Literature)

@rg (B)-30 AF
(3 v xq0)

3. THEad S saae (Relevant Legal Provisions)
2.9 WUl e (Constitution of Nepal)
AR AR SR A FHE fafee®r yaegud, FawEen  (Memorandum of

Association and Articles of Association of Rastriya Jeewan Beema Company
Limited)

.3 AT S A wva fffee wwend @, ad qer giadr geerd) e,

R0z (Employee Service, Conditions and Facilities Bylaws, 2082 of Rastriya
Jeewan Beema Company Limited)

.Y AW UE, R0 T FArT FEHmEed, R059  (Insurance Act, 2079 and Insurance
Regulations, 2081)

.Y e drrerE weaedt [EferT, 0% (Life Insurance Policy Related Directives,
2079)

& AWFHHT TN qma TrI=dl [FefereeT, 050 (Directives on the Corporate
Governance of Insurers, 2080)
R.9 FHIUA UA, R0& 3 (Company Act, 2063)
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.5 gEvM® @R U9, 053 T OEWHe @RE WuAmEel, R0&Y  (Public
Procurement Act, 2063 & Public Procurement Regulation, 2064)

R FHIR TEFHTT (A Aeery) Fare UF, R0&Y {Asset (Money) Laundering
Prevention Act, 2008}

.90 5% U, R0y (Labor Act, 2074)

.99 qGH! T Fiear, 00y (HAX FEeAr sgawr) {Civil Code, 2074 (Provisions
Relating to Contracts)}

.9 9FER Farw U, 04 (Prevention of Corruption Act, 2002)
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