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Jar T (Service Related)

g (A) - Bo g
(6 T x 90 %)
9. TEA T =aed=_(Administration and Management)
1.9 IEHE TR AEAAE TS AT, A T Hewd, YEHS [bgTa,
e T ol gemEes! qo, Tt wesE saaedad (NPM) T at arEstie

a1 (NPS), GAHART AL T AT (Public Administration: Concept, Scope
and Importance of Public Administration, Administrative Principles, Comparison
of Public and Private Administration, New Public Management (NPM) and New
Public Service (NPS), Concepts and Practices of Good Governance)

9. HIEIOA YU SHAEAMMAS] HE T YRl SHATAOAHT T4 ATER,
SHACATHHT FHBT T I, STACATHT THHRAN TET (Management System:

Management Function and Process, Emerging Trends of Management, Role and
Challenges of Manager, Contemporary Issues of Management)

9.3 HFEANE gEeRdT HERAR: aRNE cuaedT Rgd, Yo Riged, S
T Rgra, Aa av g 3, dearcd® S (Management Thoughts:

Scientific Management Theory, Administrative Theory, Bureaucratic Theory,
Human Relation Approach, Quantitative Approach)

q.¥  TEINIG UG, Ao JaMH Hided God T /e, THEiEe fgrea T gant
(Corporate Governance, Ethical values and norms in Public Service, Principles and
Practice of Inclusiveness)

.4 IEATCHS ATAERUHT Hedidh: amaEeuny qed IO& qar SWOT (Strengths,
Weaknesses, Opportunities, Threats) & (Assessment of Organizational
Environment: Environmental Scanning and SWOT Analysis)

1.% I MR T FHAEA: €3, TR, qE, ¥, WA q&T AT, IS

FAFaIT  qq FI=AT (Strategy Formulation and Implementation: Mission,

Vision, Goal, Objective, Strategy and Planning, Strategy Implementation and
Control)

9.8 TEATCHS TEAT GIASHICHS  ofEl, TET  HAT, AfdR T kb 94T,
g, §ed fae™ T 9iadq (Organizational Structure: Organizational

Design, Organization Building, Authority and Power Structure, Decentralization,
Organizational Development and Changes)

V.5 i 9BFar T wwer Sra: Fei ueea, a9 e uteean, Mol 9 T ase
Wiale, Yohe SqAedI, 378 suded, Tl sqaerds (Decision Making Process
and Problem Solving: Decision Making Process, Group Decision Making, Decision

Making and Information Technology, Crisis Management, Conflict Management,
Grievances Handling)
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1.2 Fqe@ T Fg=Am: Sqcd, Fqed 0, 9ER, g, GUAEE, STHT T e
(Leadership and Control: Leadership, Quality of Leadership, Communication,
Coordination, Supervision, Monitoring and Control)

1.90 IORIM: ISRONEHT RigT=d, FediraT, 1 ShaTa! 0T, HHA AT a9 e
(Motivation: Principles of Motivation, Participation, Quality of Work Life,
Employee Turnover and Retention)

1.99 FEAGFIET Hedidwd: HEGEIRT Hedidhahl AU T TZ(d, BTG

Weaiwd  (Performance Appraisal: Criteria and Techniques of Performance
Appraisal, Administrating Performance Appraisal)

1.9 AFE GG SHAEAIT: WA SA1E Y, A S9rET AT, B g, B
faemor, % @ (Human Resource Management: Human Resource System,
Human Resource Planning, Job Design, Job Analysis, Job Description)

g's (B) - 30 3§
(3 ¥ xq0 #F)

3. THEEd A saae (Relevant Legal Provisions)
.9 Ui |fae (The Constitution of Nepal)
AR OART WA W HEE [AeEdr yeegaE, FEAERt  (Memorandum  of

Association and Articles of Association of Rastriya Jeewan Beema Company
Limited)

3 ARF e & B o, B HHA AT, A qAT geer geerdl i amEe,
RozR  (Employee Service, Conditions and Facilities Bylaw, 2082 of Rastriya
Jeewan Beema Company Limited)

.Y A UW, R0’ T dmr MEWmEel, 2059 (Insurance Act, 2079 and Insurance
Regulations, 2081)

Y SiEd e dFeedr Marerent, 06 (Life Insurance Policy Related Directive,
2079)

RE&  HEH FEINTT GUTEA GEIAT e, 2050 (Directives on the Corporate
Governance of Insurers, 2080)

.9 FHIAr UA, R0&3 (Company Act, 2063)

.5 GrENH® WHE UF, R0& 3 T grasiive @E HaATet, R0&Y (Public Procurement
Act, 2063 & Public Procurement Regulation, 2064 )

R GHEI YEIH (A Aemedy) MarT UF, J08Y {Asset (Money) Laundering
Act, 2008}

.90 = UF, R00Y (Labor Act, 2074)

91 WG war Giedn, 0y (FR FEEEE sgaEdn) {Civil Code, 2074 (Provisions
Relating to Contracts)}
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